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Abstract: According to the above mentioned, the following conclusion can be
drawn: there does not exist any such structure of corporation management that is
universal and fits it in all situations. Great knowledge, experience, intuition and
providing insight into the situation are necessary when selecting a management
structure. Besides, a structure will not be static, this means unchanged, it must be
changed or modified according to the change in situation. It is evident that the
same management structure will not be fit for a transnational corporation which
functions in many countries of the world through the network of its affiliates and
subsidiaries, and for a corporation working within the boundaries of one country.

However, which organizational structures must be the ones of the future?

Since the beginning of the 1990’s, managers of corporations have been turned aware
of the fact that an administrative-imperious (authoritarian) hierarchy is not acceptable
any more. In a multilevel hierarchy corporation personnel are not able to help
customers and adjust themselves to the changed environment.

In such conditions a horizontal structure, quick reaction and creative approach
become necessary for the corporation. Managers and personnel which will have the
proper authorization for reorganization of business processes, formation of self-
governing work groups, introduction of Internet technologies and creation of an

infrastructure of electric commerce are necessary for creating an effective organization.

Key Words: Corporation, management structure, management, efficiency, design
structure, authority, responsibility, hierarchy.
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